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MODULE 0: ZERO HOUR READY — FOUNDATION 

Lesson 5: Survival Network 
Why Community Is the Only Answer — and Why It Comes First 

 

WHAT THIS LESSON COVERS 
This is the most important lesson in Module 0. If you get nothing else from this course, get 
this. The survival network - your tribe, your community - is not a nice-to-have. It is the 
primary survival unit. Everything else in your preparation is either easier with it or 
impossible without it. This lesson makes the argument, lays out the structure, and gives 
you the path to actually building one. 
Estimated reading time: 30–35 minutes. Have your PDF handout open alongside this guide. 

 

The Question Nobody Answers Correctly 

When I do live events and in-person classes, I ask the same question at the start: you've decided to 
start prepping today. What's the first thing you do? 

People answer all kinds of things. Buy food. Get water storage. Acquire weapons and ammunition. Find 
land. Build a bunker. Start a garden. Study survival skills. 

Nobody answers: “Find my tribe.” 

And that's the correct answer. Every single time. 

It's not “go buy food.” It's not “seed”s. It's not “go find the perfect land and start building your structure”. 
It's not buying all the supplies and all the books and all the guns. It's none of those things first. It's find 
your network. 

Allow me to explain that position completely. 

Reason 1: Shared Prepping Makes Everything Possible 

Every family needs their own food supply. Their own water. Their own basic essentials. That's true no 
matter what. But many of the things a survival community needs, only one group needs to acquire - not 
every individual family. 

One tractor can serve six families. One set of agricultural tools can be shared across a group. One 
water filtration system of the right scale can supply a community. Apple trees planted for the group 
produce fruit for the group. Why would you duplicate every cost when shared ownership cuts each 
family's expense dramatically and still provides everything the community needs? 

The financial math alone makes the network argument compelling. But that's not even the strongest 
argument. 

Reason 2: The Skills Mountain Is Not Climbable Alone 

You've seen the skills list. You've felt the weight of it. Now hear the solution. 
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Your survival group needs to have every critical skill represented. Not you. Your group. The moment 
you add one more person or family, that mountain is cut in half. With ten families, it becomes genuinely 
manageable. Each person brings what they know. The group covers what no individual could. 

This is not vague optimism. It is the documented pattern of every successful community-level survival 
across human history. No individual survives alone long-term. Communities do. The question is only 
whether you are part of one. 

Reason 3: Safety in Numbers Is Not a Cliché 

Let's say you are extraordinarily capable. Bear Grylls-level lone wolf. Fantastic. Three armed men show 
up. 

How capable are you when you've twisted your ankle? 

When you're down with strep throat or a bad flu? 

When you need to sleep? 

Being part of a community means that when you're sick, you have people to cover for you - and to care 
for you. When you're injured, the critical tasks still get done. When you face a physical threat, you're not 
alone. The solo prepper has no days off, no backup, and no redundancy. That is not a survival strategy. 
That is a liability. 

THE SURVIVAL MATH 
The widely cited minimum for a sustainable survival community is approximately 50 people 
of reproductive age - for genetic diversity, division of labor, and the ability to maintain 
essential systems simultaneously. Smaller groups can function, but become increasingly 
fragile. Below about 20 people, long-term sustainability becomes very difficult. 
That 50-person number is not a reason to despair if you're starting from zero. It's a target. 
And it's a target that gets easier to hit the earlier you start building. 

 

Why It Has to Come First 

Here is the argument for starting with the network - not the supplies, not the land, not the skills - first. 

Building a survival community is the hardest thing on this entire list. It is “the impossible mountain” or 
the “100 Flights of Stairs” issue. And because it's the hardest thing, it takes the most time. You can 
accelerate your supply acquisition. You can compress your skill learning. You cannot compress the 
trust-building, vetting, planning, and alignment work that a real survival community requires. 

If you put the network off until after you've done everything else, here's what you're doing: you're setting 
yourself up to face the impossible “100 Flights of Stairs” of supplies, skills, defense and construction 
alone - and then adding the impossible mountain of building a network on top of all of that. 

Reverse it. Climb the 100 Flights of Stairs for the network first. Everything else becomes smaller when 
you have the community to share it with. The cost drops. The labor is distributed. The skills are spread 
across more people. The defense is stronger. Every other 100 story building Shrinks! You now have 2 
flights of stairs for each other impossible building to scale.  

Why would you do it any other way? 

The Alignment Problem — Why They Need to Be Disaster Threshold Aligned 
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Here is where I have to be direct with you about something that most survival and prepping courses 
won't tell you: it is virtually impossible to build a functional survival community with people who don't 
share your understanding of what you're preparing for. 

I have watched groups try to do this since 2011. Gatherings of well-intentioned people who were all 
"into prepping" in some way. None of them worked long-term. And the primary reason is alignment 
failure: they couldn't agree on what they were prepping for, which meant they couldn't agree on what to 
prioritize, which meant they couldn't sustain the shared commitment that a real community requires. 

The people in your survival community need to be on the same page about the threat picture. Not in 
perfect agreement about every detail - that's not possible and not necessary. But the same broad 
understanding of what is coming and why preparation matters in the specific ways it does. Without that 
shared foundation, everything else becomes an ongoing argument. 

This is why finding other preppers who understand that we need to prep for things from a cosmological 
scale downwards - people who have engaged with the same body of information and arrived at the 
same conclusions - is so important. There is a baseline of shared understanding built into that 
connection before you've even met. You don't have to convince them. You don't have to justify the 
thesis. You can skip straight to the planning. 

How to Find Your Network 

I won't pretend this is easy. It is not easy. But here are the practical paths: 

•​ Observer Ranch- Ben Davidson, Space Weather News- a physical community built around this 
specific preparation model. Not something you just show up to; it requires genuine engagement 
and commitment. But it exists and it works. 

•​ SolarKillshot.org - an online platform for connecting observers in your geographic area. Groups 
are already forming. Meetings are already happening. The critical element is that everyone 
there is already an observer - the alignment problem is solved before you start. 

•​ Your existing network, carefully - people you already trust, who you believe could be brought to 
the same understanding given the right introduction. Approach this thoughtfully. Present your 
case in pieces. Lead with the plan, not the thesis. Do not be sad when some do not “get it”. 

 

Building a Functional Community - The Structural Requirements 

Finding people is the first challenge. Building a functional group is the second. A collection of 
like-minded individuals is not automatically a community. It requires structure. Here's what that structure 
needs to include: 

Authority Structure 
There is no functional community without clear leadership. That doesn't mean one person dictates 
everything. It means there are defined decision-making processes, clear areas of responsibility, and a 
structure where someone is accountable for specific outcomes. The groups that fail most often fail on 
this point - nobody is clearly in charge, and when a hard decision has to be made, nobody can make it. 

Vetting Process 
Not everyone who wants to join your community should join your community. You need a process for 
evaluating potential members - their capabilities, their character, their commitment level, and their 
alignment with the group's goals. This feels uncomfortable, but it is necessary. The wrong person inside 
your community is more dangerous than a threat outside it. 
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Financial Clarity 
Money is one of the most common reasons survival communities fail. Who contributes what? What 
happens if someone can't contribute equally? The rule I recommend: everyone contributes labor 
according to capability. The lone exception is someone older or disabled who can contribute financially 
but not physically - that's a valid different arrangement. But nobody gets to finance their way out of 
participating. Shared labor is part of shared survival. 

Agreed Plan 
At a minimum, you need to agree on: where you're going, how you're getting there, what each family is 
responsible for, the basic governance structure, and the code of conduct. If you can't agree on these 
things before the disaster, you will not be able to agree on them during it. 

Your Top 5 Early Priorities as a Community 

Once your group is forming and beginning to plan, focus first on these five areas: 

•​ Shelter and bunker planning - type, location, capacity, and who's responsible for construction 
•​ Water - source identification, purification system, sanitation and waste management 
•​ Food production and storage - what you're growing, what you're hunting, where you're foraging 
•​ Infrastructure - energy systems, internal transport, tool acquisition, expansion planning 
•​ Process - training plans, health management, record keeping, protocols for births, deaths, 

disputes 
 

THE BOTTOM LINE ON THIS LESSON 
Stop buying food. Stop buying gear. Stop going down YouTube rabbit holes about the 
perfect rifle caliber. Do all of that after you have started the network conversation. Not 
because the supplies don't matter - they do. But because without the network, you are 
doing all of it alone, at full cost, with no redundancy, and no backup. Find your tribe first. 
Make every other mountain smaller by climbing the right one. 

 

What's Coming in Lesson 6 

You have the threat map, the supply framework, the chaos plan, and now the community model. 
Lesson 6 answers the question that should be sitting in the back of your mind: where, exactly, are you 
and your community going to be? 

Location is not an afterthought. It is a life-or-death variable. Lesson 6 covers the Big Dumb Mistakes to 
avoid, the tsunami risk equation, and how to think about whether you can weather the weather. It's one 
of the most practically applicable lessons in the module. -See you there. 
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